[bookmark: _GoBack]PSC Conversation on Systemic Racism Q&A Log
EVENT DATE: THURSDAY, 25 JUNE 2020

Altaf Khan asked : Here is the link for implicit bias tests from Harvard: https://implicit.harvard.edu/implicit/takeatest.html There are several categories including "Race IAT"
10 upvotes | 1 answer | 1 reply

Arista Thurman III answered -
Thank you for sharing!


Altaf Khan replied -
You're welcome! Thank you for organizing!


[09:27 AM]
Tim Mooney asked : I think we can't fix Argonne without fixing the country.  We still have schools funded by local property taxes, and this acts as a lever allowing our history of racism and its economic consequences to continue to operate.  So we're still racist in effect even if we don't intend to be racist.
9 upvotes | 0 answer | 0 reply


[09:57 AM]
Katherine Harkay asked : I've been at ANL for 27 years. Some of the things we've been talking about have been proposed by WIST for decades, yet the fraction of women scientists at ANL has hovered around 10% for that same period. It's not a pipeline issue. African Americans are out there, too.
9 upvotes | 2 answers | 0 reply

Arista Thurman III answered -
I feel like the answer is https://www.gemfellowship.org/

John Connolly answered -
This is good, thanks Arista


[09:15 AM]
Leighanne Gallington asked : Stephen mentioned we want our demographics to better match  the demographics  of the community.  What steps can the Lab take to make that a reality?
8 upvotes | 1 answer | 0 reply

Arista Thurman III answered -
Thank you for sharing



[09:25 AM]
Lisa Gades asked : I am encouraged by the talk about reaching out and recruiting from communities that are underrepresented. As an employee who is not part of management, sometimes I feel helpless. By the time I see a list of candidates for hire, most are white and male.
7 upvotes | 0 answer | 0 reply


[09:43 AM]
Liz Moog asked : I once had a young student tell me that she would love to take advantage of a summer program at Argonne, but couldn't afford it.  She needed the income from her summer job and Argonne's stipend was too low in comparison to the salary she was getting.
7 upvotes | 0 answer | 0 reply


[09:24 AM]
Nino asked : There is no accountability in hiring students. There are too many students hired who are personal contacts. These summer student internships could be extremely valuable for their careers (eg letters of recommendations)
6 upvotes | 0 answer | 0 reply


[09:57 AM]
Heath asked : There have been quite a few discussions about changing hiring or promotions, but how can employees not involved with those areas help provide an inclusive environment for existing and future employees?
6 upvotes | 0 answer | 0 reply


[09:15 AM]
Tim Mooney asked : I feel hopeful.  I've known America is a racist place for most of my life, and I've watched people try to fix it.  But now it feels like it's MOST people who want to fix it.
5 upvotes | 1 answer | 0 reply

Arista Thurman III answered -
Thanks Tim



[09:22 AM]
Nino asked : I think hiring managers could have a big role. There are <1% black research staff at Argonne. I think we need to do a better job here. One place to start is to be pro-active organizationally with hiring summer students. A coordinated effort to recruit black students would a place to start.
5 upvotes | 0 answer | 0 reply


[09:34 AM]
Nino asked : Hiring a summer student is very low risk for us but could be very beneficial for them.
5 upvotes | 2 answers | 0 reply

George Srajer answered -
Yes, that was my point. It requires investment of time but has huge potential benefits. 

George Srajer answered -
Yes, especially if we come up with a sustained program.


[09:37 AM]
Brian Toby asked : I'd like to recommend that APS managers read the AIP report on broadening the racial representation in Physics (TEAM-UP): https://www.aip.org/sites/default/files/aipcorp/files/teamup-full-report.pdf (summary: https://www.aip.org/sites/default/files/aipcorp/files/teamup-preview.pdf)
5 upvotes | 3 answers | 0 reply

Arista Thurman III answered -
Thanks for the link Brian!

Stephen Streiffer answered -
Thanks!

John Connolly answered -
Thanks Brian, just downloaded the full report


[09:49 AM]
Katherine Harkay asked : ANL long ago had a 50% cost-share supporting several woman postdocs. The program was stopped after a few years. This should be re-instated and should include African Americans, Mexican Americans, and Puerto Ricans.
5 upvotes | 0 answer | 0 reply


[09:58 AM]
Tejas Guruswamy asked : A concrete question: 1) we don't want to ask applicants for lots of identifying information to avoid priming our implicit biases. But 2) we need information to decide if an applicant is advantaged or disadvantaged in order to bring opportunity to those who need it most. Can we balance these?
5 upvotes | 1 answer | 1 reply

Tom  Padilla answered -
State and/or federal laws prohibit..., unfortunately

Tejas Guruswamy replied -
Indeed. So is there a best practice that we can follow?


[09:15 AM]
Alan asked : Like many of the scientific staff, I started here at Argonne as a postdoc.  Do we have the right processes to ensure that we have a diverse pool of postdoc talent?
4 upvotes | 0 answer | 0 reply


[09:20 AM]
John Freeland asked : It is also very important to change the culture of the lab to be more open to different ways of viewing the world. We gain tremendously when do this.
4 upvotes | 1 answer | 1 reply

Stephen Streiffer answered -
John, can you share the resources you've gathered?


John Freeland replied -
Happy to but will exceed character limit :-) I can find a way to share them.


[09:40 AM]
Maria O'Neill asked : This racism is a touchy subject...
I do not understand why many people do not know about Juneteenth. Why did we not learn about it in schools?
4 upvotes | 1 answer | 1 reply

Arista Thurman III answered -
Hi Maria, many historical events are not included in the US education. 

Maria O'Neill replied -
That is my point...I think it should be included in US education because it is part of History that happened.


[09:47 AM]
Uli Wienands asked : I agree with Nino re. Summer Students. In fact I think Argonne's summer-student program is quite strong & well run (I am having my 2nd right now). But is that program reaching the African-American community?
4 upvotes | 0 answer | 0 reply


[09:27 AM]
Phyllis Hayes asked :  I agree with Tom Padilla's answer but we need more than that. Required diverse slates. Diversity a required part of succession planning, Intentional identification of students in undergrad and graduate schools to enable students establish relationships with our scientists early .Intentionality

3 upvotes | 1 answer | 0 reply

Tom  Padilla answered -
Very true


[09:32 AM]
Cindy Schmitt asked : I hope that this is the first of many conversations that take place at the lab about bias and racism.  I am hopeful and would like to take an active role and participate in making positive changes to our work environment.  Thank you for taking the first steps down this difficult road.
3 upvotes | 0 answer | 0 reply


[09:42 AM]
Nino asked : Is race disclosed in student applications? I don’t have networks of black student. We need help with recruit from Argonne. 
3 upvotes | 1 answer | 1 reply

Tom  Padilla answered -
No..., can't do this


Nino replied -
So, how do we recruit black student for example?


[09:47 AM]
Anne asked : I think management needs to look at the various divisions and groups at the APS and identify those with obvious records of having few or no black or female employees and step in and mandate some change.  I truly do not believe it will happen on its own.  What's the incentive to change?              
3 upvotes | 0 answer | 0 reply


[09:49 AM]
John Freeland asked : Here is a starting point for resources that my wife Elizabeth put together. There are some new resources not there yet that will get added and I can distribute separately or check back. The website is: race-resources.weebly.com 
3 upvotes | 0 answer | 0 reply


[09:50 AM]
Lisa Gades asked : If you're interested in finding out more about Argonne's programs for volunteering in schools, e-mail stemoutreach@anl.gov.
3 upvotes | 0 answer | 0 reply


[09:19 AM]
Jeff Hoffman asked : Thinking about the root of the issue I look to bias  A good Ted talk is here: https://www.ted.com/talks/valerie_alexander_how_to_outsmart_your_own_unconscious_bias  This is hard to overcome as we all have it.  But what is unique about science and technology folks they tend look beyond that for fact
2 upvotes | 2 answers | 0 reply

Stephen Streiffer answered -
Thanks for sharing.


Arista Thurman III answered -
Thanks Jeff


[09:23 AM]
Paul Amann asked : My son just graduated from a private high school and he asks often if I think things might finally change. He is hopeful and so am I, but as white men, we really have no idea what it must be like to be a black man in a predominantly white area.
2 upvotes | 0 answer | 0 reply


[09:29 AM]
Paul Amann asked : One of the reasons I was attracted to Argonne was that I saw a higher level of diversity than my last two jobs.  I agree, though, that the makeup of the staff does not seem to represent the community.  At the same time, I have no idea about the demographics of job applicants.
2 upvotes | 0 answer | 0 reply


[09:31 AM]
Lisa Gades asked : One thing we need to do is be prepared to respond when we hear statements that hinder our efforts to create a diverse environment. For people interested in learning, this is a great resource. I would love to see someone like Dr. Campt come for a workshop. 
https://www.whiteallytoolkit.com/
2 upvotes | 0 answer | 0 reply


[09:32 AM]
Uli Wienands asked : Going out of our networks (e.g. for hiring) implies risk. Are we willing to take that?
2 upvotes | 0 answer | 0 reply


[09:36 AM]
Guobao Shen asked : Following John's example. I had been various labs, and the other always had summer program with their community to have some activities like open housing, and scientific show. Do we have something similar to that?
2 upvotes | 1 answer | 1 reply

Stephen Streiffer answered -
Argonne has a great educational programs group led by Meridith Bruozas, and they do great programs each year. We nee to engage with them more and use their expertise.

Guobao Shen replied -
the program we have is like SULI or CCL, but not really open to public. If we have something like open house, it will provide more opportunities to everyone with all different background, which could also fit into our D&I plan. I meet my neighbors and often hear that "ooh, Argonne is great." but often following that "I don't know what you guys do".


[09:36 AM]
Paul Amann asked : I agree - the George Floyd killing makes me very upset and sad.
2 upvotes | 0 answer | 0 reply


[09:54 AM]
Susan White-DePace asked : Early on at the NSLS days there was a DOE sponsored Faculty/Student Research Support Program.  Something like that program, focussed diversity, might be something that we can discuss with DOE
2 upvotes | 0 answer | 0 reply


[09:57 AM]
Leighanne Gallington asked : Monica: NOBCChE, the APS Bridge program (and the new ACS Bridge program) and IGEN (the follow-on to the Bridge programs) would also be good organizations to connect with
2 upvotes | 0 answer | 0 reply


[10:00 AM]
John Freeland asked : Another resource is: www.partclesforjustice.org
2 upvotes | 0 answer | 0 reply


[10:02 AM]
Heath asked : It sounds like there is a lot of interest in outreach. Should there be an all encompassing area with all these opportunities? My resources only seem to be from other people already involved.
2 upvotes | 0 answer | 0 reply


[10:04 AM]
Paul Amann asked : I see Argonne as a leader for more than Science and Engineering.  The work-life balance and opportunities I see (I started May 18) demonstrate this leadership.  I believe that keeping a focus on D&I will lead to Argonne providing leadership in this area, too. 
2 upvotes | 0 answer | 0 reply


[09:52 AM]
Susan White-DePace asked : Apparently I still can't be heard so please share A few years back the National User Facility Organization sponsored a workshop at Argonne for minority institutions.  Tony Lanzirotti was very involved in this and I'm thinking the APS could sponsor an on-going program like this.  Worth discussion
1 upvote | 1 answer | 0 reply

Stephen Streiffer answered -
Sorry about the technical issue!


[09:54 AM]
Paul Amann asked : I am very interested in Arista's mention of outreach to schools.  I participated in a STEM day at South Suburban College with one of my previous supervisors, who was Puerto Rican.  As a white male, I feel that by myself, I would only reinforce the stereotype that I want to discourage.
1 upvote | 0 answer | 0 reply


[10:00 AM]
Phyllis Hayes asked : The WIST program has been successful in increasing representation for women. Why not a WIST like program for underrepresented scientists?
1 upvote | 0 answer | 0 reply


[10:07 AM]
John Freeland asked : Try Krista Tippett’s recent interview with Resmaa Menakem  (I’ve not yet read Menakem’s book, My Grandmother’s Hands, but it’s been highly recommended by some friends of mine.) I am reading now and is very good.
1 upvote | 0 answer | 0 reply



Asked, but not posted (Waiting for approval) Questions
[10:07 AM]
Harold Gaines asked : I would like to emphasize  GEM once again as a resource for underrepresented employees
0 upvote | 0 answer | 0 reply



Not Posted (Declined) Questions
[09:30 AM]
Susan White-DePace asked : I'm not being heard.  How can I change that?
0 upvote | 0 answer | 0 reply


[09:34 AM]
Susan White-DePace asked : The green bar reads your are in a view and listen only role and cannot be seen or heard 
0 upvote | 0 answer | 0 reply



Deleted Questions
[09:33 AM]
Susan White-DePace asked : I am not getting an accept button, I only have a dismiss button in the green bar
