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Agenda  
• APS and APS-U Update – R. Gerig 
• Update on the 2012 Users Meeting - Our User Science Shapes 

the Future - Peter Eng 
• Report from the 3-Way Meeting, Data Management and Online 

Analysis - John Maclean 
 

Update talk outline: 
• Service Awards and Honors 
• Budget outlook 
• Upgrade developments 
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APS Staff Awards and Honors 

 Lahsen Assoufid, Leader of the 
XSD Optics Group has been 
elected a Fellow of SPIE, and was 
also  made a Fellow of the Optical 
Society. 
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APS Staff Awards and Honors 

 Chris Jacobsen, Associate Division 
Director for Imaging and 
Microscopy XSD, has been elected 
to Fellowship in the American 
Physical Society.  
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APS Staff Awards and Honors 

 Efim Gluskin, the Magnetic 
Devices Group Leader in the ASD, 
has been elected a Fellow of the 
American Association for the 
Advancement of Science. 

Advanced Photon Source, Argonne National Laboratory 
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APS Staff Awards and Honors 

 Karena Chapman of XSD won 
the 2011 Oxford Cryosystems 
Poster Prize for “11-ID-B, a 
Dedicated Instrument for X-
ray Pair Distribution Function 
Measurements.” 

Advanced Photon Source, Argonne National Laboratory 
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APS Staff Awards and Honors 

 Esen Ercan Alp, XSD Senior 
Physicist, has been elected to 
Vice-Chair and the 4-Year Chair 
Line term of the American 
Physical Society Forum on 
International Physics. 

Advanced Photon Source, Argonne National Laboratory 
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APS Staff Awards and Honors 

 Rod Gerig, Deputy Associate 
Laboratory Director for Photon 
Sciences and Director of the 
Argonne Accelerator Institute, 
has been selected Chair of the 
Board of Governors of the U.S. 
Particle Accelerator School. 

Advanced Photon Source, Argonne National Laboratory 
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 Brian Toby, Scientific 
Software Team Leader in 
the Theory and Software 
Group (XSD) has been 
named chair of the U.S. 
National Committee for 
Crystallography by the 
National Academy of 
Sciences for a three-year 
term. 

Advanced Photon Source, Argonne National Laboratory 
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APS Staff Awards and Honors 

 XSD Director Linda Young has 
been elected Vice Chair of the 
Division of Atomic, Molecular, and 
Optical Physics of the American 
Physical Society. 

Advanced Photon Source, Argonne National Laboratory 
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APS Staff Awards and Honors 

 Others missed? 

Advanced Photon Source, Argonne National Laboratory 
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Budget and Staffing – FY12 

 Division budgets for FY12 have been established 
– Based on APS operations and Upgrade funding guidance provided by 

DOE in late December 
– APS Upgrade has its own separate funding channel 
– Effort budgets will be managed by divisions and groups 

• more local control, more local responsibility 

 Coordinated operations and Upgrade staffing plan has been 
developed 
– Can proceed with hiring 
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Budget and Staffing – FY13 

 President's budget for FY13 has been released 
– Reflects strong support for BES and facilities 
– DOE: up 3.2% from FY12 enacted 
– Office of Science: up 2.4% from FY12 enacted 
– Basic Energy Sciences: up 6.6% from FY12 enacted 
– Includes $134.8M for APS operations and $20M for APS-U 

 We need to plan for long Continuing Resolution in FY13 
– Flat would be $123M for APS operations and $20M for APS-U 
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George Srajer – Project Director for APS-U 

 Argonne National Laboratory 
Director Eric Isaacs has appointed 
George Srajer to the position of 
Project Director for the Advanced 
Photon Source Upgrade project, 
and Deputy Associate Laboratory 
Director of Facility Development 
for Photon Sciences. 

Advanced Photon Source, Argonne National Laboratory 
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APS Upgrade Project Structure 

      

APS Upgrade Project Management 
 
Project Director:  George Srajer 
Project Manager:  Search in Progress 
Project Advisor:  Ed Temple 
ES&H:   Tom Barkalow 
Finance:   Connie Markiewicz 
Quality Assurance:  Tom Barsz 
 
  
 

Basic Organizational Structure: 

Project Support 
Kathy Bailey 

*Starting March 5 



APS Upgrade Project Hiring Priorities 

1. Project Manager: Identifying Potential Candidates 

2. Deputy Associate Project Manager for Accelerator – Identifying 
Candidates 

 

 - Safety Representative 

 - QA Representative 

  - Financial Support 

 

 
 
    



Vision for Moving Forward 
 
Goal: Ready for CD-2 by October 2012  
Path: 
• Responsive to early guidance by DOE 
 - Identifying opportunities for early success 

• Documents preparation in full swing 

 - Physics Requirements Documents (PRD) 

 - Interface Control Documents (ICD)  

 - Engineering Specification Documents (ESD)  

 - Design to support the Preliminary Design Report (PDR) 

 - Updated / Strengthened Basis of Estimate (BOE) 

 

 
              



Vision for Moving Forward - Continued 
 
• Memorandum of Agreement with divisions  
 - Provides framework for effort allocation 

• Community Involvement 

• Roadmap planning: Half a dozen scenarios identified 
 - Plan to present to the community before the March 20-21, 2012 SAC meeting 

• Resource-loading planning in progress 

 - Staffing needs that fit budget scenarios completed         

FY-10 FY-11 FY-12 FY-13 FY-14 FY-15 FY-16 FY-17 FY-18 Total 

$1M $7.5M $20M $20M $38M $69.5M $103M $99M $33M $391M 







Vision for Moving Forward – Continue R&D Activities 
 • Beam Stability: Grid X-Ray Beam Position Monitor 

• Superconducting Undulator (SCU0) 

• Revolver Undulator  

• Superconducting cavity for SPX 

 

 

 

 

 

 

        

•   Optics and Detectors  
•   High Heat Load Components  



Community Involvement 
 

• Stakeholders Committee created 
 - Representatives from all User organizations, APS divisions and Argonne ALDs 
 - First meeting was held February 27, 2012 
  

    

APSUO Steering Committee Peter Eng 
Partner User Council  
Partner User Council Alter. 

Mark Rivers 
Denis Keane 

Life Sciences Council Bob Fischetti  
ANL/PSE 
ANL/PSE Alternate 

Paul Fuoss  
David Tiede 

ANL/EESA  Christopher Powell 
ANL/CELS Max Boyanov 
APS Staff and Chair  Dennis Mills 
APS Beamline Scientist Jan Ilavsky 
AES Division Geoff Pile 
APS Upgrade Dean Haeffner 

•   X-Ray Interface Science at the APS: New Sector Development: Jan. 10 - 11  



Summary and Conclusion 

• Project Management Leadership 

 -  Strong team already in place, however needs to be completed 

 -  Search for the Project Manager vigorously pursued 

• Roadmap scenarios development in progress 

 - Presentations to the Stakeholders Committee, APS staff, PSAC and SAC planned  

 - Important for defining the scope for CD-2 and early successes 

• Memorandum of Agreement drafted 

 - Important for resource allocation  

• R&D activities aggressively pursued 

 - Important for delivering enhanced capabilities and unique aspects of APS 
Upgrade 

 
 

        



Next Milestone 

 Status review June 12-14, 2012 

 •  Goal: Assess readiness for CD-2 

 •  Members: Dan Lehman Team plus several experts 

 •  Length: One-and-half day review with several breakout sessions 
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