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Ruzicka Presentation to UofC Review Committee

AES Division Born March 31, 2006 - Reorganization Debate

Go back to basics. Develop a simple, logical organization chart.

Support to left 
and rightProduce x-rays Use x-rays

Accelerator 
Operations

Engineering and 
Computer Support Science

New ASD New AES New XSD

May 2006/UofC Review Sept. 2006/UofC Review
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APS (before April 2006 reorganization)

One major goal of reorganization
is to minimize duplication.

Ruzicka Presentation to UofC Review Committee

Why are OAG and Accelerator 
Physics in separate divisions? 

Why are ASD Mechanical 
Engineers and XFD Mechanical 
Engineers in separate divisions?

Why are IT, IS, BCDA, and Controls 
in two different divisions? 
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Accelerator Operations Engineering & Computer
Support

Science

New APS organization
More efficient
Fewer redundancies
Sets us up well for the 
ERL Upgrade

Ruzicka Presentation to UofC Review Committee



UofC Review Report Quotes

The reorganization of APS engineering support is viewed by the 
committee as a very positive move that has been successfully 
implemented and is beginning to bear fruit. It has increased support 
across the board to the benefit of APS and its users.

Overall the quality of engineering support appears very high, with 
capabilities covering all the necessary skills required at a light source 
facility. 
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Ruzicka Presentation to 
UofC Review Committee
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98.61%

111.79 hours

Operations Directorate  
Meeting held Every Monday

Attended by senior management from 
ALD office, three APS Divisions, 
Partner User Council Representative,  
APS User Organization 
Representative, and DOE Laison 
Officer.

Review weekly safety issues.

Review all accelerator and beamline 
downtime (with downtime 
assignment). 

Review weekly accelerator availability 
and MTBF.



UofC Review Committee Quote

The quality of the accelerator operations at the APS is setting a standard 
for other U.S. light sources, and is a match with the best facilities on the 
world-scene. 
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Project Proposal System

Request for all new project 
proposals to be submitted 
per yellow timeline.
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UofC Review Committee



Presentations of Project 
Proposals

A presentation is prepared 
with all proposals grouped by 
categories. 

Every presenter is allotted 
equal time (complete, 
continuing, and new). 

Over 100 project proposals 
submitted every year.
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Project Proposal Review, Prioritization, Ranking, and Approval

As resources become available – more projects are authorized.

Ruzicka Presentation to UofC Review Committee
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Ruzicka Presentation to UofC Review Committee
Management and Tracking of Approved Project Proposals

All approved, prioritized, and ranked proposals 
are tracked for progress. 
Progress is measured in accordance with ALD 
tracking levels and standard requirements and 
deliverables.
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UofC Review Committee Quote

The APS has an explicit approach for assessing and establishing 
priorities for projects in allocating budget from either equipment funds or 
accelerator improvement project (AIP) funds. This process also extends 
to the allocation of resources. Such explicit and openly accessible 
priorities focus efforts of management and resources at all levels within 
the organization and is noteworthy.
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Integrated Content Management System (ICMS)

ICMS References

The tool used to provide a centralized 
“electronic file” cabinet for all of APS’s 
documents, such as engineering drawings, 
logbooks, procedures, and administrative 
files.  
– 10,000+ Administrative files 
– 45,000 Engineering drawings 

Ruzicka Presentation to UofC Review Committee
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UofC Review Committee Quote

The APS is moving to a comprehensive Integrated Content Management 
System (ICMS), a tool to provide a centralized electronic repository for all 
APS documents such as engineering drawings, logbooks, procedures, 
and administrative files. This centralization and cross referencing of all 
information gives evidence of conscious attempts to streamline 
operations and management of the APS.
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Don Levy Quote

Don Levy
– Deputy Chair, UChicago LLC Board

of Governors
– Vice President for National Laboratories, 

UofC (Laboratory Director Bob Rosner’s
boss)

Dear Murray,
I enclose a copy of the report. I think you’ll find it enjoyable reading since 
it is full of praise for your operation. The committee was really impressed 
by the quality of the operation at the APS. My congratulations.

********************************************************************
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