DRAFT 2

To: 

Work Planning Committee

From:

G. Markovich 
Chairman APS Electrical Safety Committee

Subject:
Examination of Electrical Work Planning at APS.

An incident involving un-terminated energized 480V lines raises a concern in regards to work planning at APS. With this concern in mind John Galayda has asked that a committee be formed to examine work planning at APS. 

Charter to the Committee

Identify  work-planning practices at APS.

Identify how safety planning and hazard control are incorporated into work planning.

Identify shortcomings and areas for improvement in current work planning at APS.

Investigatory Process:
· The committee will meet to examine all of the accidents and incidents recorded at APS to identify shortcomings in work planning.

· The committee will meet to form questions for managers, supervisors and line employees, which will aid the committee in identifying processes and shortcomings in electrical work planning.

· The committee will meet with first line supervisors and line employees from all technical groups at APS. To determine the scope, noteworthy practices and areas of improvement in work planning at APS.

· The committee will meet with Group leaders and ADDs to ascertain their understanding of how work is planned in their organizations.

Reporting Process:

Each member of the committee will submit a short report (~ 1 typed page) identifying areas of improvement and noteworthy practices of work planning at APS.

The committee will meet to discuss the individual reports and identify subjects for inclusion into the final report.

The committee will meet to discuss the draft report and formulate plans for corrective action.

The committee will review the final report for accuracy.

The final report will be forwarded to the APS ESH QA Manger for presentation at the APS Division Directors meeting.

Time Table:

The final report will be submitted by COB Friday June 15th, 2001.

