EXPLANATION OF THE PROPOSAL REVIEW 

PROCESS FOR INDEPENDENT INVESTIGATORS

JUNE 20TH, 2000

1. An independent investigator submits a proposal.

2. Data is saved for IIP form and ESAF.

3. Two emails are sent out. One to the first choice CAT and second to the USER office. 

· CAT email will contain :   

<BODY>    
(this would state that don’t act on the proposal yet. This is just an FYI).

· USER office email will contain

<BODY>

<URL>        
To the ESAF 

<URL> 
To the II proposal web page.

Reviewer1 Name  (link)

Reviewer2 Name  (link)

Reviewer3 Name  (link)

Reviewer4 Name  (link)

Notes :    

A) 
The reviewer name links will only be displayed if the requested CAT (1st choice)

has elected to participant in the review.

B) The names of the reviewer will be chosen on a "best" match basis. Reviewers' qualifications will be matched with the subject areas specified by the independent investigator.  This match data currently resides on another system and will need to be transferred to Oracle.

4. Each of the reviewer links above will display the reviewers profile. Each reviewer's profile data will

also be transferred to Oracle from another system.  Should the User office approve the reviewer, they will be able to click on a link at the bottom of the profile which will send an email to the reviewer whose profile is being viewed.

5. The content of the of the email to the reviewer  will be :

<BODY>

<URL>   
To the ESAF

<URL>

To the II proposal web page.

Notes :  

A) The URL to the proposal web page in this email will display another link at the top of the page that will open a new window on top of the proposal. The new window will display the reviewers checklist items.  The contents of the checklist are still under review by the end users as of June 19th 2000.  Keep in mind that his new link will ONLY be visible to the reviewers, User Office personnel and the CAT.  It will NOT be visible to the independent investigator.

6. The reviewer will then click on the URL for the proposal and then click on the checklist link. The

 reviewer will submit the checklist which will then send another email to the User office.

7. This email to the User office will contain 

<BODY>

<URL>

To the ESAF

<URL>

To the II proposal page.   (the page will display the checklist link on the top of 

the proposal page).

        The user office personnel will hold on to the email received from the reviewer until they have received

emails from all the reviewers.  When that happens the user office personnel will forward one of the

reviewers email to the CAT.

8. The User office will just forward the email above to the CAT.  Hence the CAT will also receive the

same URLs.

9. Finally the CAT will once again review the proposal that they once viewed before in step 3. This time however two things are different :

· The reviewers check list has also been submitted and can be viewed via a link on the proposal page.

· The proposal page will in addition to the proposal also display a radio buttons for

Accept and Not Accept.   Once they submit this, a final email is sent to the User Office indicating whether the proposal was or was not accepted by the CAT.

