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Submit Proposal 22-Feb 22-Feb
Submit BAFO 11-Mar 11-Mar
Contract Award 18-Mar 18-Mar
Notice to Proceed 1-Apr 3-Apr
Submittals and Approvals 27-Mar 10-May
Mobilization 15-Apr 15-Apr
SURVEYING

SITE WORK 15-Apr 12-Jul
Install construction/ silt barriers 16-Apr 16-Apr 3 x x x
Remove trees 23-Apr 25-Apr 2 x
Remove paving and sidewalk 25-Apr 26-Apr 2 x x
Building Excavation/ demo RCP 25-Apr 29-Apr 3 x x x
Install construction access road 23-Apr 23-Apr 1 x
Install concrete pipe and man hole 2-May 10-May 7 x x x x x x x
Electric underground 29-Apr 3-May 5 x x x x x

BUILDING EVELOPE 25-Apr 5-Jul
Excavate for building foundation 25-Apr 30-Apr 4 x x x x
Form footings 27-Apr 30-Apr 3 x x x
Install footing rebar 29-Apr 30-Apr 2 x x x x
Place footing concrete 1-May 1-May 1 x x x x x x
layout walls and piers 2-May 2-May 1 x x x x
Install wall and pier rebar 2-May 8-May 5 x x x x x
form walls and piers 3-May 9-May 5 x x x x x
Install anchor bolts and block outs 8-May 9-May 2 x x
Place wall concrete and pier concrete 10-May 10-May 1 x
Strip forms and clean up 11-May 11-May 1 x
Insulate wall 13-May 13-May 1 x
Backfill walls 13-May 14-May 2 x x
Backfill/Fine grade 16-May 20-May 3 x x x
Place and finish slab 21-May 23-May 3 x x x
Steel frame erection 2-Jun 14-Jun 12 x x x x x x x x x x x x
Install roof decking 17-Jun 20-Jun 5 x x x x
Install CMU wall 27-May 7-Jun 10 x x x x x x x x x x
Install siding/curtain wall 17-Jun 5-Jul 15 x x x x x x x x x x x x x x x
Install roofing 24-Jun 12-Jul 15 x x x x x x x x x x x x x x x
Install roof drains 24-Jun 28-Jun 5 x x x x x

SPECIAL SHUT DOWN ACTIVITIES 25-Apr 22-May
Duct modifications 25-Apr 1-May 20 x x x x x x x x x x x x x x x x x x x x
Remove Duct Work and Debris 2-May 10-May 10 x x x x x x x x x x
Cut new floor openings and core drill 6-May 9-May 2 x x x x x
Cut new door openings 8-May 17-May 3 x x x x x x x x
Cut and frame steel wall openings 29-Apr 22-May 12 x x x x x x x x x x x x x x x x x x
Install Sump Pit 29-Apr 9-May 4 x x x x x x x x x

MEPS 23-May 27-Aug
MECH Piping
 Piping and pump installations on Mezz 22-Apr 31-May 45 x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
 Piping office and Lab area 4-Jun 28-Jun 35 x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x
Mech Ducting
 Install duct work in office and lab 24-Jun 19-Jul 20 x x x x x x x x x x x x x x x x x x x x
 Finish diffusers 5-Aug 16-Aug 10 x x x x x x x x x x
 Install Mezz AHU 438F 1-Jul 12-Jul 10 x x x x x x x x x x
Control Work
 Conduit and wiring Mezz 6-May 7-Jun 25 x x x x x x x x x x x x x x x x x x x x x x x x x
 Conduit and wiring office and Lab 1-Jul 26-Jul 20 x x x x x x x x x x x x x x x x x x x x
 Set up and programming 29-Jul 30-Aug 25 x x x x x x x x x x x x x x x x x x x x x x x x x
Electrical
 Install VFD's and wire 17-Jun 5-Jul 15 x x x x x x x x x x x x x x x
 Rough in Office and Lab 8-Jul 9-Aug 25 x x x x x x x x x x x x x x x x x x x x x x x x x
 Install fixtures 5-Aug 30-Aug 20 x x x x x x x x x x x x x x x x x x x x
 Trim out switches and Recepts 2-Sep 6-Sep 10 x x x x x x x x x x

Plumbing
Under ground drains & ejector pit 1-May 17-May 5 x x x x x x x x x x x x x
Water lines and vents 17-Jun 28-Jun 10 x x x x x x x x x x x x x x x x x x x x
Fixtures 2-Sep 6-Sep 5 x x x x x
Sprinklers
Install piping 24-Jun 5-Jul 10 x x x x x x x x x x
Tie- in system 9-Jul 9-Jul 1 x

LOM 438 CORRIDOR
Wall And door demo 8-Jul 9-Jul 2 x x
Reroute fire test pipe & hose bib 10-Jul 12-Jul 3 x x x
Install new wall and relocate door 15-Jul 19-Jul 5 x x x x x
Extend SS Lab exhaust through wall 10-Jul 12-Jul 3 x x x
Run main power feed conduit 8-Jul 17-Jul 5 x x x x x x x x

FINISHES 8-Jul
Metal stud framing 8-Jul 19-Jul 20 x x x x x x x x x x x x x x x x x x x x
Drywall 22-Jul 9-Jul 15 x x x x x x x x x x x x x x x
Exterior windows 15-Jul 26-Jul 5 x x x x x x x x x x
Doors 15-Jul 2-Aug 15 x x x x x x x x x x x x x x x
ACT grid 12-Aug 23-Aug 20 x x x x x x x x x x x x x x x x x x x x
ACT Tile 19-Aug 23-Aug 5 x x x x x
Painting 2-Sep 13-Sep 10 x x x x x x x x x x
Flooring 2-Sep 13-Sep 10 x x x x x x x x x x
Case Work 26-Aug 30-Aug 10 x x x x x x x x x x
Exhaust hood 26-Aug 30-Aug 5 x x x x x
Start Up & Commisioning 1-Sep 13-Sep 10
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