
APS Project Resource Summary - October 2016

Per PM Actual Hrs M&S 

Spent 

FY16

Tech Eng Tech Eng SA Tech Eng Tech Eng

Tech Eng BC Tech Eng

AES WBS# an

3135 APS.01.03.02.04 Instal Vfd Elec Bypass 

Pmps RF Sys

Plan:  APS_1695271

POC: Waldschmidt

Vetters:  Pile complete

AES MOM Morrison, 

Leonard

Swetin, 

Eugene

4/1/2016 5/23/2017 30% 3.67% 149% 81 120 180 300 81

FY16 Effort/M&S 27 40 140 180 27 33
FY17 Effort/M&S 54 80 40 120
Hours Completed 11 11

3136 APS.01.03.03.04 Update/Replace PLC5 

systems

Plan:  APS_1695650

POC: Shoaf

Vetters:  Pile complete

AES MOM Morrison, 

Leonard,

Putnam, 

Cedric

4/1/2016 1/25/2019 20% 16.60% 79% 299 840 1220 2060 355

FY16 Effort/M&S 75 80 260 340 75 92
FY17 Effort/M&S 112 380 360 740
FY18 Effort/M&S 112
Hours Completed 20 322 342

3553 APS.02.02.03.09 ACIS Upgrade Phase I

Plan: APS_1693894

POC:  Grossman

Vetters: Jemian (L), Smith, 

Lang  complete

AES SI Markovich, 

Greg

Markovich, 

Greg

3/1/2016 9/30/2020 14% (for 

the 

LINAC/PA

R portion 

of project)

2.3% 137% 630 925 1870 7125 23780 33,700 900

FY16 Effort/M&S 10 240 2870 3,110 10 10

FY17 Effort/M&S 90 710 1425 5405 7,540

FY18 Effort/M&S 40

FY19 Effort/M&S 130

FY20 Effort/M&S 360

Hours Completed 761 761

ASD WBS#

3370 APS.02.02.02.16 P0 feedback system 

352MHz upgrade

Plan:  APS_1696246

POC: Shoaf

Vetters:  Sereno(l), 

Farnsworth, Fors Complete

ASD AOP Yao, C-Y Yao, C-Y 3/31/2016 3/31/2017 80% 51% 95% 5 500 100 20 200 820 5

FY16 Effort/M&S 5 500 100 20 125 745 3 4
FY17 Effort/M&S 75 75

Hours Completed 291 117 9 417

3401 APS.02.02.02.19 Linac Interleaving 

Operations

Plan:  APS_1697408

POC: Grimmer

Vetters:   G. Markovich, J. 

Wang, R. Flood

ASD AOP Sun, Yin-

E

Sun, Yin-E 12/1/2015 12/1/2017 20% 10.29% 2% 21 560 40 288 20 418 1240 2566 0

FY16 Effort/M&S 10 164 40 104 398 382 1088 0 12
FY17 Effort/M&S 11 527.2 8 18.4 360 913.6
Hours Completed 54 22 130 58 264

3377 APS.02.02.02.17 BESOCM for high charge 

operation

Plan:  APS_1695753

POC: Waldschmidt

Vetters:  Fors, Pietryla 

complete.

ASD DIA Keane, 

Robert

Keane, 

Robert

4/1/2016 12/15/2016 50% 27% 41% 70 168 532 700 30

FY16 Effort/M&S 30 127 418 545 30 37
FY17 Effort/M&S 40 41 114 155

Hours Completed 2 185 187

3422 APS.02.02.03.12 Replacement of SR raw 

supply PLC

Plan:  APS_1697409

POC: Berg

Vetters:   Shoaf, Trento - 

Complete

ASD PS Hillman, 

Albert

Hillman, 

Albert

7/15/2016 9/15/2020 5.11% 3.35% 45% 300 592 240 890 1720 1240 4682 247

FY16 Effort/M&S 15 150 295 445 15 18
FY17 Effort/M&S 189 176 90 310 320 410 1306
FY18 Effort/M&S 96 96
Hours Completed 55 15 87 157

Approved Projects

WBS # Title Div Group Requester Manager
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MED ASD Div Effort
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(40 CTL eng)

Monthly Project status comments are in column CN of Excel file

10-20% off effort plan vs. actual: yellow
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3393 T/R Set Catch Basin 

Repair

Plan:   APS_1697386 

POC: Waldschmidt

Vetters:  Janik/Lang review 

FY16 effort.  Markovich, 

Janik, Bechtold review FY18 

plan in FY17

ASD RF Trento, Gian Trento, Gian 8/26/2016 6/7/2019 20% 0.32% 96% 102 352 264 616 84

FY16 Effort/M&S 14 6 6 0 20

FY17 Effort/M&S 0

FY18 Effort/M&S 41

FY19 Effort/M&S 47 0

Hours Completed 2 2

3394 APS.02.02.03.13 Transformer-Cabinet 

Replacement

Plan:  APS_1697191

POC: Grimmer

Vetters:   Markovich, Janik, 

Bechtold - Complete

ASD RF Trento, 

Gian

Trento, Gian 5/25/2016 6/5/2018 25% 19.66% 85% 320 16 752 529 1297 320

FY16 Effort/M&S 80 4 188 131 323 80 98

FY17 Effort/M&S 160 8 376 266 650

FY18 Effort/M&S 80

Hours Completed 3 165 87 255

3413 APS.02.02.03.11 RF Cavity Tuner Motor 

System

Plan:  APS_1696495

POC: Berg

Vetters:  Xu, Smith, 

Morrison. Complete

ASD RF Berenc, 

Timothy

Berenc, 

Timothy

5/2/2016 4/18/2018 10% 13% 18% 87 120 136 52 2072 522 160 3062 71

FY16 Effort/M&S 8 40 128 620 216 1004 8 10
FY17 Effort/M&S 79 60 4 36 976 218 1294
FY18 Effort/M&S 

Hours Completed 283.8 105.5 389.3

PSC-PA

2055 APS.01.03.02.01 AIMS - APS Integrated 

Management System

Plan:  APS_1685522

POC:  D'Amico

Vetters: Maclean (L), 

Leatherman complete

PSC PA Srajer, 

George

Grossman, 

Nancy

3/1/2015 10/1/2017 75% 40% 249% 35 164 1361 694 164 1955 1461 1270 560 7,629 30

FY16 Effort/M&S 20 100 750 200 100 815 600 600 560 3,725 15 15 will likely 

go over FY17 Effort/M&S 15 50 480 400 50 540 600 650 2,770

(Diag 

Eng)

Hours Completed 35.3 690 334.8 5 26 582 920.1 421 3,014

3496 APS.04.02.04.02 Cryo confocal microscope

Plan:  APS_1697046

POC: D'Amico, 

Plan updated with FY17 

effort.

Vetters:   D'Amico 

sufficient.

Need to hear back from 

GL's for FY17 OK.

PSC PA Jacobsen, 

Chris

Jacobsen, 

Chris

10/1/2016 5/1/2017 0.00% 0 100 240 120 40 500 45

FY16 Effort/M&S 0 200 280 100 580 0
FY17 Effort/M&S 0 0 0
Hours Completed 0

3694 APS.01.03.02.03 Det Authorized Rad 

Release Limits

Plan:  APS_1694655

POC: Grossman

Vetters:  Srajer, Complete

PSC PA Barkalow, 

Thomas

Barkalow, 

Thomas

3/1/2016 8/31/2017 40% 25% 10% 363 120 1600 1720 300

FY16 Effort/M&S 150 120 601 721 150 150

FY17 Effort/M&S 213 999 999

Hours Completed 427 427

XSD WBS#

3713 APS.030202 Repurposed APS Storage 

System

Plan: NA, one group, short 

project

POC:  Shoaf

Vetters:  NA

XSD CXS Toby, Brian Sidorowicz, 

Ken

2/1/2016 65% 67% 101% 71 420 420 71

FY16 Effort/M&S 71 71 87

Hours Completed 282.5 283

2333 APS.03..02.02.16 Canting of 2-ID

Plan: APS_1696070

POC:  D'Amico

Vetters:  D'Amico (l), Kurtz, 

Navrotski - Complete.

XSD MIC Lai, Barry Capatina, 

Dana

10/15/2015 2/28/2018 21.3% 22% 95% 1187 1432 120 620 1664 40 560 800 720 2100 8,056 410 3,496

FY16 Effort/M&S 398 440 292 756 1488 410 485

FY17 Effort/M&S 789 832 120 500 1000 40 42 800 308 936 4578

No work in 

FY17
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Hours Completed 959.3 43 3 3.5 789 1,798

3153 APS.03.02.02.15 XTIP 4-ID Beamline

Plan: APS_1699873

POC:  Kurtz

Vetters:  High level 

D'Amico (l)/Berg (AI)

XSD MIC Rose, 

Volker

Fisher, Mike 1/1/2016 8/31/2018 16.0% 16.0% 0 1648 40 312 1108 396 200 160 100 2134 64 6,162 0

FY16 Effort/M&S 383 16 100 353 852 0 0

FY17 Effort/M&S 1078 232 760 316 120 100 10 1240 64 3,920

Hours Completed 551.3 436 987

3673 APS.02.02.02.18 Modification to 4-ID cant 

angle

Plan:  APS_1699225

POC: Kurtz

Vetters: Berg, D'Amico

XSD MM Haskel, 

Daniel

Capatina, 

Daniela

1/11/2016 6/16/2017 25.20% 6.91% 0% 77 

(added 

$22K)

809 80 464 648 187 32 160 32 72 241 176 1144 92 4137 48

FY16 Effort/M&S 0 488 24 140 412 1064 38 47
FY17 Effort/M&S 77 321 80 400 800 152 32 160 48 104 240 732 3069
Hours Completed 163.8 8 114 285.8

AES

3934 APS.01.03.03.05 Document Management 

System for APS

Plan:  APS_1697572

POC: Grossman

Vetters:   Arnold, 

Berg/Berenc, Pile 

AES ADM Connolly, 

John

Toeller, Jeff 6/1/2016 7/30/2018 4% 5.43% 75 288 2332 2668 200 296 5784 50

FY16 Effort/M&S 0 432 4 436 0 0
FY17 Effort/M&S 75 140 1316 1240 200 172 3068
Hours Completed 314 314

ASD

3384 APS.02.02.01.08 Linac Beam Physics/LEA 

Plan:  APS_1697407

POC: Waldschmidt

Vetters:  L. Morrison, G. 

Pile, L. Emery

ASD AOP Sun, Yin-

E

Berg, Willam 1/1/2016 9/30/2021 6.16% 54% 100 260 1600 1100 280 2750 200 6190 250

FY16 Effort/M&S 0 43

FY17 Effort/M&S 100 260 1600 1100 280 2750 200 6190
Hours Completed 72 204 75 30 381

3382 APS.02.02.01.07 Improved temperature 

monitoring

Plan:  APS_1697376

POC: Shoaf

Vetters: Shoaf and Putnam

ASD DIA Erwin, 

Lester

Erwin, Lester 10/31/2015 10/31/2019 15-16% 16.87% 118% 150 32 44 385 1033 1494 140

FY16 Effort/M&S 35 4 4 95 41 144 35 43
FY17 Effort/M&S 45 16 16 290 108 430
FY18 Effort/M&S 35
FY19 Effort/M&S 35
Hours Completed 204 48 252

2913 APS.02.02.02.14 FE 1.5 or HHL Front End 

for 6-ID

Plan: APS_1690334

POC:  D'Amico

Vetters:  NA per D'Amico

AES MED Den 

Hartog, 

Patric

Erdmann, Mark 11/16/2015 5/13/2016 100% 93% 95% 70 24 356 204 224 982 200 120 160 2,270

Hours Completed 409 485 361 723 22 32.5 38 46 2,117

1373 APS.02.02.01.03 Linac Transverse 

Deflecting Cavity

Plan: APS_1433113 

POC:  Berg

Vetters:   NA Per Berg.  

Grimmer attended 

Readiness Review

ASD RF Smith, 

Terry

Smith, Terry 11/5/2012 12/31/2013

12/31/14

64% 159%  240 240 610 328 40 320 40 160 1574 3,552 Inter

nal 

Grou

p-

Level 

Revi

ew

Updated Hours 240 240 1936 553 60 352 64 160 2676 6,281

Hours Completed 1618 25 337 20 50 20 942 3,012

Re-Baseline 3/31/2015 5/31/2015 

6/30/16

90-100% 164% 19 666 24 256 36 495 80 136 611 2,323

FY16 Effort/M&S 8 96 24 64 26 192 78 80 116 684

Hours Completed 66 1209 117 101 694 94 109 1424 3 3,817

2893 APS.03.02.02.09 Buy/instal XSpectrum 

Lambda det 8ID

Plan: NA, nearly done.

POC:  D'Amico

Vetters:  NA

XSD TRR Sandy, Alec Narayanan, 

Suresh

9/23/2015 100% 117% 500 500

Hours Completed 582.5 583

2953 APS.02.02.02.13 SCU0 Upgrade

Plan: APS_1690449

POC:  Grimmer

Vetters: Grimmer (L), Berg, 

Pile complete/have report

XSD MM Robinson, 

Doug

Fuerst, Joel 7/1/2015 9/30/2016 100% 151% 227% 98.6 997 442 616 1032 792 114 3,993 115 111

Completed

Provisionally Approved
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Hours Completed 1665.7 313 64 157 28 1358.5 1992.5 405 31.7 1.5 6,017

3156 APS.03.02.02.14 Installation of 9-BM 

Monochromator

Plan: APS_1689666

POC:  NA

Vetters:  NA

XSD SPC Heald, 

Steve

Heald, Steve 100% 12 76 8 4 45 100 12 257

Hours Completed

3533 WFO: Test of HGS cavity 

in ITS

Plan: NA, near completion

POC:  NA

Vetters: NA

(counted in WFO) 11/3/2015 96 120 8 32 80 120 200 40 696

Hours Completed

123 = service group can provide the effort (hours)

gray cells = group completed requested work

Per PM Actual Hrs Tech Eng Tech Eng SA MOM Eng Tech Eng Tech Eng Tech Eng

FY16 Approved/Prov. Approved 0 812 2029 0 750 200 0 280 0 220 560 0 2974 0 1367 1130 2149 1039 0 0 2125 1161 16796

0 1237 4635 0 1796 710 120 1180 1132 3056 1254 1619 6465 0 1780 2011 4732.4 1057 0 240 3730 1063 37817.6

456 1520 3784 48 1058 40 80 340 100 702 4260 640 391 13,419

Total Hours Requested for Approved Projects 0 2,877 6,135 0 1,361 2,044 0 300 1,396 4,672 2,227 7,917 25,308 0 2,075 5,216 5,058 2,501 40 176 6,648 2,476 78,427

Total Hours Provided to Date for Approved Projects 0 385 1,729 0 690 617 0 58 0 28 341 0 809 0 582 449 1,634 71 0 0 1,760 427 9,580

% M&S 

Spent
ESH/QA IS

% Complete

BCDA Total Hrs

Desi

gn 

Revi

ew

IT
MED MOM

Safety 

Interlocks TSS 

Group
ADMIN

ASD Div Effort
Physi-cist

XSD Other (CS, 

Rigging)

WFO/LDRD Totals for FY16

FY17 Approved/Prov. Approved

M&S 

Planned 

($K)

OVERALL TOTALS
Controls Design/ 

Drafting
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