9:30-9:35

9:35-10:30

10:30 - 11:00

11:00 -12:00

12:00 - 12:45

Executive Session
1:00 - 1:05

1:05-2:30

3:30

3:30-3:45

Working Agenda
APS Users Organization Meeting
Wednesday, January18, 2012
Advanced Photon Source
Building 401, Room A5000
Peter Eng, Chair, APSUO

Welcome and Announcements — Peter Eng

APS Update
»  General update — Brian Stephenson
*  Budget/hiring — Brian Stephenson
* Three-way meeting — Brian Stephenson
» Draft Policy and Procedures for Beamline Reviews — Denny Mills
e Potential impact of NSLS to NSLS Il transition on demand
for certain research techniques — Denny Mills

APS Upgrade: Overview and Status
Dean Haeffner

NUFO Update (2012 Exhibition, Annual Meeting, Other)
Tony Lanzirotti, Chair, NUFO

Working Lunch: Discussion of Draft User Portal
Susan Strasser
(Box lunches will be served)

Routine Business: Approval of minutes from November 18, 2011,
APSUO Steering Committee Meeting

Planning for User Week 2012

» Draft schedule

Registration package and process
Draft list of speakers

List of possible workshops
Social events

Adjourn

Closeout with APS Management



