
Minutes of the APSUO Steering Committee Meeting 
Argonne National Laboratory 

July 23, 2009 
 
APSUO Steering Committee members in attendance:  D. Brown, C. Correll, P. Fuoss, J. 
Kropf, N. Leyarovska, W. Mao, A. Mondragon 
 
APS Attendees:  M. Beno, L. Gades, J. M. Gibson, M. Vigliocco‐Hagen, K. Sidorowicz, G. Srajer, 
S. Strasser, C. Vanni 
 
Routine Business:  The minutes of the May 6, 2009 APSUO Steering Committee meeting 
were approved.   
 
User Communication on Site—K. Sidorowicz 
Note:  The details of Sidorowicz’s presentation are found at 
http://www.aps.anl.gov/About/Committees/APS_Users_Organization/Meetings/2009/20090723_Sidorowicz.pdf 
Highlights follow: 
 
Sidorowicz addressed several questions often posed by both visiting and resident Users at 
the APS. 
1.  Why don’t all vendors’ cell phones work at APS? 

Sprint/Nextel is the only carrier that has been interested in installing a local antenna 
and repeaters for providing cell phone reception.   The laboratory is working to attract 
more carriers.  In addition, Sidorowicz’s group is preparing a proposal to install vendor‐
neutral repeaters in the APS, with an expected cost of $250K plus continued 
maintenance.  Users are encouraged to share their thoughts with APS management 
(John Maclean) and the ANL CIO (Charlie Catlett).  Questions posed to the User 
community included: 

o Is this an issue worth the cost? 
o What problems are caused by poor cell phone reception? 
o Is there better coverage at other light sources? 
o Do users avoid coming here as a result of poor coverage? 

In the discussion that followed, it was suggested that poor communication impacts all 
User activities.  Main points from the discussion are as follows: 

o Improved coverage could be a reasonable item for future improvements that the 
laboratory would like to implement as funds become available.  

o Perhaps towers installed by vendors could also serve the surrounding 
community.  This might make for a more attractive investment. 

o 436 installed their own repeaters to provide coverage in the LOM. 
 
2. Is Skype blocked by the APS firewall?  

Neither Skype, nor other communications software, is blocked by the APS firewall.   
o Inside the firewall, proxy configuration is required.  Instructions can be found at  

http://www.aps.anl.gov/APS_Engineering_Support_Division/Information_Technology/General_Support/Skype.html 
The proxy settings work for Windows and Linux machines; Macintosh clients do 
not have the capability to easily configure proxy settings. 



o On the visitor wireless network, no changes are required for Windows, Linux, or 
Macintosh. 

o Users are welcome to open a helpdesk request for assistance. 
In the discussion that followed, it was noted that this capability may be new and that 
Users should be made aware.  Sidorowicz stated that the information is on the IT 
website.  In addition, S. Strasser asked that Sidorowicz send the information to the User 
Office for distribution, perhaps through User News.  Sidorowicz also agreed to provide a 
document that can be distributed to Users by e‐mail or as they arrive. 

 
3.  Can users be notified when maintenance and outages occur?  Are beamline computers 
patched during a run? 

There is no scheduled maintenance for any XOR computers during a run.  The rare 
exception would be when the Argonne Cyber Security Program Office requires 
immediate patching for high Windows vulnerability.   Emergency patches would be 
installed during a machine studies day following e‐mail notification to the beamlines.  
Notifications for Oracle system maintenance are posted on the Isis web server.  IT does 
not maintain CAT computers. 

 
APS Update—J. M. Gibson 
Note:  The details of Gibson’s presentation are found at 
http://www.aps.anl.gov/About/Committees/APS_Users_Organization/Meetings/2009/20090723_Gibson.pdf 
Highlights follow: 
 
Budget:  Gibson reviewed the status of the FY2009 budget and discussed prospects for 
FY2010.  In FY2009, the APS received a $10M increase in the base budget.  An increase in 
the base funding is better than supplemental funding because it is expected to recur.  The 
increase has allowed the APS to restore capital funding, which is important for maintaining 
machine reliability, and to fill key positions in XSD, BCDA, and IT.  In addition, the facility 
received supplemental ARRA funding, which is described in more detail in the description 
of G. Srajer’s presentation.  The APS hopes for another base increase in FY2010.  Congress 
will be finalizing the FY2010 budget after the August recess; advocacy in late August may 
be encouraged. 
 
APS Renewal:  Gibson reviewed the major drivers behind the renewal and summarized 
work to date.   On May 31, the CD0 proposal requesting $350M over six years, beginning 
with R&D funding in FY10, was submitted.  The CD0 proposal focused on enhancing APS 
unique capabilities to address two main scientific themes:  (1) mastering hierarchical 
structures through imaging and (2) real materials under real conditions in real time.  The 
proposal does not distinguish between CAT and XOR beamlines.  All beamline scientists are 
welcome to propose upgrades for their sectors that fit into the overall mission. 
 
In addition to beamline upgrades, the proposal includes improvements to the accelerator 
and technical capabilities.  Proposed upgrades for the accelerator include longer straight 
sections, which allow for the installation of longer or multiple undulators, SPX “crab” 
cavities for beam slicing capabilities, and x‐ray beam position monitors.  Proposed 
upgrades to technical capabilities include new detectors, software for data analysis, and 



optics.  If DOE accepts this proposal, the APS will develop a Conceptual Design Report in 
FY2010. 
 
As part of the discussion related to the renewal proposal, Gibson stated that the facility is 
planning for the addition of new staff for beamlines, detector development, and software as 
well as funding to address machine obsolescence.   
 
Industrial Users:  DOE has expressed an interest in making changes to better accommodate 
industrial users.  A preliminary report from the National User Facility Organization (NUFO) 
Industrial Usage Workshop in June contains recommendations for facilities.  This report 
will be discussed with other light sources and the BESAC.   
 
Instrumentation and Stimulus Funds—G. Srajer 
Note:  The details of Srajer’s presentation are found at 
http://www.aps.anl.gov/About/Committees/APS_Users_Organization/Meetings/2009/20090723_Srajer.pdf 
Highlights follow: 
 
The DOE request for funds from the American Recovery and Reinvestment Act (ARRA) 
resulted in a total of $7.9M available for investment in the APS.  $3.6M will be used to 
upgrade the front ends and insertion devices of three beamlines.  The sum of $4.3M, in two 
installments, will be used to purchase detectors that are oversubscribed in the detector 
pool and to fund new detector support positions.  The ARRA funding comes with stringent 
(weekly) reporting and milestone requirements; it is critical to show that the funding is 
having an impact. 
 
It was noted in the discussion of instrumentation that the detector pool has been a fantastic 
addition for the Users.  Srajer was asked about the possibility of having slits and/or motors 
already integrated with detectors loaned through the detector pool; he confirmed that this 
is a possibility for future development.   
 
APS Renewal Planning Process—D. Mills (presented by J. M. Gibson) 
Note:  The details of Mills’ presentation are found at 
http://www.aps.anl.gov/About/Committees/APS_Users_Organization/Meetings/2009/20090723_Mills.pdf 
Highlights follow: 
 
Mills/Gibson summarized the renewal planning process from the beamline point of view.  A 
steering committee has been appointed with six working groups representing the six 
themes to be addressed in upgrading the beamlines:  imaging/coherence, extreme 
conditions, ultrafast dynamics, interfaces, spectroscopy, and proteins‐to‐organisms.  The 
goal of the working groups is to informally flesh out the beamline aspects of the renewal, 
developing a draft list of proposed beamlines to be included in the renewal for discussion 
at the SAC meeting on Oct 8‐9, 2009.   
  
 



Similar working groups will be formed to address other key elements of the renewal such 
as the accelerator, superconducting undulators, superconducting rf deflecting cavities for 
short pulses, and detectors. 
 
If CD0 is awarded, the process will become more formal, open, and inclusive.  A website 
dedicated to the renewal can be found at http://www.aps.anl.gov/Renewal/ 
     

APSUO Executive Session 
 
Election of an APSUO Vice Chair:  The election will be held electronically; the User Office will 
e‐mail all members requesting their vote.  The Vice Chair will organize the next Users 
Meeting and will become the Chair in a year.  Nominees are Alec Sandy and David Tiede. 
 
{Note:  Following the meeting, Alec Sandy withdrew his nomination.  Since there were no 
further nominations, David Tiede was declared the winner.} 
 
National User Facility Organization—S. Strasser 
Strasser explained that the National User Facility Organization (NUFO) serves as the voice 
of the Users to the outside world, representing 30 federally funded facilities, 30,000 Users, 
50 states, 400 foreign institutions, as well as US‐based users who work at foreign facilities.  
The organization’s focus is to advocate for science at the national level and to benchmark 
best practices administratively and technically, seeking to standardize and simplify access 
procedures, etc. 
 
The APS hosted the annual NUFO meeting this year, from June 10‐12.  Strasser is preparing 
a report on the Industrial Workshop conducted as part of the meeting.  This report 
identifies five issues affecting industrial participation/access and includes 
recommendations to address these issues. 
 
On October 15, 2009, NUFO will be hosting a NUFO exhibit in Washington.  Users from 
around the country will gather in Washington with the goal of educating Congress on the 
importance of national user facilities.  The event will include science presentations, posters 
highlighting strengths and capabilities of various facilities, a wine and cheese reception, 
and one‐on‐one conversations with members of Congress.  Users interested in participating 
in this event or becoming a NUFO outreach contact were encouraged to contact Strasser, 
who is a member of the NUFO steering committee.  The NUFO website can be found at 
http://nufo.org/ 
 
User Advocacy—P. Fuoss 
Fuoss led a discussion of User advocacy efforts, guidelines, and options for involvement.  
He stated that we often underestimate how much of an impact we can have and how easy it 
is to talk to representatives directly, or in the case of a senator, to their staff person in 
charge of science.  The August recess is a perfect opportunity to stop by the local office of 
one’s elected officials.  Advocates are encouraged to be positive: 

o Thank representatives/senators for the support that has been shown for science.   



o Ask them to continue to put more money into science, explaining why our work 
is important. 

o Avoid suggesting that other programs are less deserving.  Keep the focus on the 
great work that is being done by scientists and why science is important for the 
future of our nation. 

o Visuals matter:  bring something to show the representative from your work if 
possible, and present yourself professionally.   

o Small group visits can work well. 
 
While serving as an advocate, it is important to avoid a conflict of interest.   

o Identify yourself first as a constituent, as scientist by profession, and as an 
employee of your employer.  It is even appropriate to state that your comments 
do not officially represent the Laboratory. 

o If you are an Argonne employee, do not use Argonne resources:  e‐mail, phone, 
or work time.  If a visit to a Congressional office is scheduled during the 
workday, take vacation time. 

 
Fuoss suggested that a personal visit might be the most effective form of advocacy, 
followed by a personally written letter, then a telephone call, and finally an e‐mail message.  
He noted that personal letters sometimes are chosen by a staff member and given directly 
to the elected official.  In addition, staff members tally all contacts made on behalf of a 
particular issue. 
 
2010 Users Meeting—P. Fuoss 
Planning for the 2010 Users Meeting is in the initial stages.  Fuoss asked for comments 
about the 2009 Users meeting.  What worked and what didn’t work?  For example, Fuoss 
decided to have more plenary sessions where everyone was present and fewer small 
workshops.  Please send an e‐mail with your suggestions or bring them up at the next 
meeting.  Fuoss also requested that members begin to think of nominees for the Young 
Investigator Award.  More planning will take place once a new Vice Chair has been elected. 
 
Next meeting:   The next meeting is a joint meeting with the PUC on September 16, followed 
by separate executive sessions.  Members were asked to send ideas for agenda items to 
Fuoss or Strasser.   
 
The next meeting of the APSUO Steering Committee will be held on Wednesday, September 
16, 2009.  The morning session will be a joint meeting with the Partner User Council 
Executive Committee.  An APSUO Steering Committee Executive Session will take place in 
the afternoon.     
 


